SDP TARGETS FOR THE YEAR 2025/2026

Overall priorities taken from the Ofsted actions [February 2025] 
	
Leadership and Management 


	Overall priorities taken from the Ofsted actions [February 2025]
· The school’s curriculum and communication strategy are not implemented as leaders intend in some subjects. In these subjects, learning activities do not always secure and deepen pupils’ knowledge of important concepts sufficiently well. This means pupils are unable to communicate their existing knowledge, build on prior learning and make connections between concepts taught. The school needs to support staff to ensure that pupils communicate effectively, know more, can do more and remember more of the school’s curriculum.
· The school does not routinely use assessment information to develop and effectively adapt the curriculum to meet some pupils’ short-term targets. Consequently, these pupils make insufficient progress through the school’s curriculum and towards their individual targets.


	CONTEXTUAL INFO
	The school has pupils with a wide range of special needs, including profound and multiple learning difficulties [PMLD], severe learning difficulties [SLD] and autism.  The LA have placed a small number of pupils with us who have SEMH as their primary need. It is proving problematic to meet their needs and to keep vulnerable pupils safe around them.  We are seeing an increase in staff injuries linked to support this small cohort. 
The PAN increased by 15 pupils in September 2025 to 160, this is large increase from 129 in May 2023.  The profile of pupils has altered in recent years with most pupils in EY being non-verbal and demonstrating difficulty with self regulation.  The most able pupils leave the school at the end of year 11 to move to the local college SEND course.  Pupils in our Post 16 Unit all have sensory and complex needs and are largely pre-verbal. 

The school is recovering positively from a sustained period of difficulty. We have worked relentlessly to develop our links with parents/carers and the local community and to recruit new staff, rather than rely on agency staff. We have stabilised staffing and have a comprehensive CPD programme in place. 
We are on an improvement journey as reflected in our Ofsted report of February 2025. 
The focus on implementing the new curriculum, enhancing assessment and strengthening teaching and learning are key priorities for the school. 
The Governing Board has grown in both size and skill set over the past 12 months and a Local Authority governance pre-warning has been withdrawn.  The Chair and Vice Chair are skilled and experienced in school governance and the Chair has recently retired as a long-term head teacher at a local school. Newly recruited Governors bring a wide range of appropriate expertise to both support and challenge the school leaders. 
A new substantive headteacher was recruited for September 2025, Lucyna Mansfield, who had been Co-Head with Lyn Dance during 2024/25.  Lucyna is currently on maternity leave and Co-Heads Diana Denman and Lyn Dance are in place for this academic year. Both Diana and Lyn are very experienced headteachers with skills sets that complement each other to provide strong leadership.
We continue to develop relationships with parents and carers through termly meetings. Parents/carers are encouraged to make appointments with SLT if they have anything they wish to discuss. Class DoJo is used to support daily communication with parents and carers. We use social media to build positive links within the local community by sharing good news and celebrations.
We are focused on providing high quality focused CPD aimed at developing our team to be as effective as possible. 
We have a strong Pastoral Team who support pupils, class staff and parents/carers.  Our safeguarding processes are robust as acknowledged by Ofsted and by gaining the Safeguarding Fundamentals award, Silver level.  
As an SLT we have fully engaged with the LA and welcome the support of the LA Strategic Improvement Group [SIG].  The LA have commissioned a full school review in March 2026 to support our improvement journey. This will be completed by 2 special school Improvement Partners, both of whom are also Ofsted inspectors. 
The school budget has an in-year deficit that we are working to address. However, it is essential that the staff to pupil ratio in classes ensures health and safety is not compromised.   We continue to gather evidence for pupil rebanding to increase our funding.   In line with other Gloucestershire Special Schools we are being directed to take pupils whose needs we cannot meet unless the correct banding level is agreed. 
The Ofsted inspection in February 2025 confirmed that senior leaders have accurately assessed areas for development and have appropriate action plans in place.  Our focus is to develop teaching and learning through curriculum development, providing appropriate learning environments and ensuring staff are trained to support the Total Communication environment that is essential for our pupils. 




Please refer to SEF for progress towards Ofsted actions and the current school context.
To be read in conjunction with action plans for:
Maths, Post 16 unit
Targets for the school year 2025/26 are within this document below.
Please see document ‘SDP Targets for 3 years’ –  at end of this document



	Area 1 – Quality of Education
Link to Ofsted actions from inspection in February 
*2025 See Strategic Curriculum Improvement Plan 2025-2026.

1. The school’s curriculum and communication strategy are not implemented as leaders intend in some subjects. In these subjects, learning activities do not always secure and deepen pupils’ knowledge of important concepts sufficiently well. This means pupils are unable to communicate their existing knowledge, build on prior learning and make connections between concepts taught. The school needs to support staff to ensure that I pupils communicate effectively, know more, can do more and remember more of the school’s curriculum.
2. The school does not routinely use assessment information to develop and effectively adapt the curriculum to meet some pupils’ short-term targets. Consequently, these pupils make insufficient progress through the school’s curriculum and towards their individual targets. The school should support staff to use assessment information to develop precise short-term targets and make appropriate adaptations to the curriculum to improve pupils’ achievement.

In addition, the new Senior Leadership Team have identified additional targets shown below and in the SEF ‘next steps’.


	
	Person responsible
	
Target
	
 Outcomes
	
Evidence
	
Costings
	
Completion Date
	
Governor 
link

	
1









	 
DD
MB, KL
SCo









	
To support Subject Co-ordinators (SCo) to develop the key subject knowledge and skills in each learning pathway (Explore, Discover, Endeavour, Voyager) across the core subjects to ensure they can build on their existing knowledge and skills. 

	Curriculum progress updates
Termly
	 
Monitoring and evaluation 
	
Budget codes (E)



	
Ongoing
	
Curriculum and Standards committee


	Ongoing review – record SLT monitoring dates and evaluative comments:


	End of Year Review:  Analysis and impact:


	
2
	
DD
CR
	
To strengthen the teaching of Phonics and enhance pupils’ love of reading across the school.



	
Phonics/Reading assessments 
completed
	
Whole school Phonics data 
	

	
Autumn term
	
Curriculum and Standards committee


	Ongoing review – record SLT monitoring dates and evaluative comments:


	End of Year Review:  Analysis and impact:


	

3
	

DD
MB, KL
	
To ensure a range of whole-school assessment and progress measures are established that accurately assess a pupil’s starting point in English and Maths, and tracks their progress over time.

	  

New assessment measures (HofF levels) introduced

Implementation of EARWIG
	

Whole school data in Maths and English collated 

Monitoring and evaluation

Staff feedback
	



Cost of EARWIG










	


Autumn term




Ongoing
	Curriculum and Standards committee


	Ongoing review – record SLT monitoring dates and evaluative comments:


	End of Year Review:  Analysis and impact:


	
4



	
DD, LD
MB, KL

	
To strengthen effective team working and share good practice across the Subject Co-ordinator team, through curriculum development and embedding of consistent high-quality teaching (also to include training needs and whole staff training activities).

	

SCo meetings 
Teacher and class team meetings 

Focus –
Curriculum dev, assessment –Earwig, 

	

Teacher Appraisal 25/26
Completed


Meeting programme devised &
shared
	



Non-Contact time for subject leads as agreed







	

Autumn 1



Ongoing



Ongoing

	
Curriculum and Standards committee


	Ongoing review – record SLT monitoring dates and evaluative comments:


	


	

5

	

DD

KL


	
To recalibrate the Key Stage 5 programme of study and accreditation pathways.



	 
Evaluation of current provision

Visit to other schools

	 
Action Plan devised for KS 5



	







	

Autumn term




	
Curriculum and Standards committee


	Ongoing review – record SLT monitoring dates and evaluative comments:


	End of Year Review:  Analysis and impact:


	

6

	
DD, LD

MB
EYFS lead teacher
	 
To review the updated EYFS framework (September 2025).

	
Sept.2025 changes reviewed 
	

Changes implemented
	




	

Autumn term

	
Curriculum and Standards committee


	Ongoing review – record SLT monitoring dates and evaluative comments:


	End of Year Review:  Analysis and impact:




	Area 2 – Behaviour and Attitudes

	
Item
	Person
Responsible
	
Target
	
Outcomes
	
Evidence
	
Costings
	
Completion Date
	Governor link

	1.
Behaviour for learning 



	LS
SLT



	Further develop consistent staff approaches to supporting pupil regulation through policy, rules, values, routines, visual schedules – as modelled by Pastoral Support Team 

	Staff model consistent behaviour expectations across school.

Behaviour policy consistency implemented.

Pupil learning and regulation supported by known routines, visual schedules, use of symbol prompts etc


	Pupil behaviour data

CYPOMs

Learning walk data

Lesson observation and visit record



	
Increasing behaviour support by 2 days from Jan 2026 to provide 2 x 5 day per week cover
	Ongoing

	

DC

	Ongoing review – record SMT monitoring dates and evaluative comments: 


	End of Year Review: Analysis and impact:


	2
Relational practice to support pupil well-being
	LS
SLT


	Further embed whole school relational approach to support behaviour for learning, with consistent ethos, support and expectation across the school 
	Outcomes:
Relational approach used consistently across school to support pupils
Identified pupils demonstrate increased self-regulation
All staff trained in Thrive principles and it is part of induction programme for new staff
Restorative practice principles introduced to staff as a strategy to support pupils.

	Evidence:

CYPOMs
Pupil behaviour data

Analysis of regulation plans and outcomes

CPD records


	
£5k to train more Thrive practitioner

Pupil premium


	
April 2026 and ongoing
	

DH

	Ongoing review – record SMT monitoring dates and evaluative comments:


	End of Year Review: Analysis and impact:


	3
Sensory processing 
	LS

LD


	Staff have skill set to meet complex needs of pupils
	Outcomes: improved pupil regulation/engagement
 
Core staff trained in sensory processing needs; how these can be identified and the implementation of sensory diets 

Core staff are all trained in Team Teach and other de-escalation strategies 
All staff trained in strategies to support pupils with transitions 

	 Evidence:
Pupil progress data
Pupil behavior data
CPOMs
Analysis of pupil intervention outcomes
Staff questionnaires and PM
Governor reports

	
OT programme 
£4,200 if budget allows
	


CPD – rolling programme of training throughout the year
	

GS

	Ongoing review – record SMT monitoring dates and evaluative comments: 


	End of Year Review: Analysis and impact:


	4
Intervention 
	LS

	Further develop  targeted interventions for identified pupils 

	Outcomes:
Pupil engagement and self-regulation improved via Thrive, Elsa, Lego Therapy. 

Wider range of specialist interventions for identified pupils has positive impact on pupil learning and engagement

	Evidence:
CYPOMs data
Pupil behaviour data
PSHE data
Individual pupil Intervention session evaluations
	
Pupil premium



	Some target intervention re-introduced Sept 2025 by FSW and Behaviour TAs


	CB

	Ongoing review – record SMT monitoring dates and evaluative comments: 


	End of Year Review: Analysis and impact:





	Area 3 – Personal Development - British values, Spiritual, moral, social and cultural development, Relationships and sex education, Health education, including safety, Mental health awareness and support


	Item
	Person
Respon-sible
	
Target
	
Outcomes
	
Evidence
	
Costings
	
Completion Date
	
Governor
Link 

	1

	CW
DD
MB
KL
	To insure RSHE  curriculum compliant with DfE changes for September 2026
	 Current RSHE curricuum reviewed against new framework and amended.
Staff trained on new curriculum
	Curriculum document for RSHE

CPD records
	
Non contact time as appropriate for RSHE lead
	
June 2026
	
Curriculum and Standards committee



	Ongoing review – record SMT monitoring dates and evaluative comments:


	End of Year Review: Analysis and impact:


	2


	CW
MB
KL
	All classes to take part in appropriate activities as part of Mental Health Awareness week.
	Pupils have a raised awareness of activities that can support their emotional wellbeing
	Whole school calender
End of year pupil reports
HS report to Governors 
	None
	May 10th to 15th 2026
	

	Ongoing review – record SMT monitoring dates and evaluative comments:


	End of Year Review: Analysis and impact:


	3
	LD
Dani
MB
KL
	Develop consistency of Total Communication across the school to support pupil engagement, pupil voice, learning and independence 
	Outcomes:
Pupils utilise symbols, signing and schedules to support communication and learning

Specialist TA to support classroom practice
All staff trained/retrained in TC
Classroom practice reflects whole school approach to TC – see non negotiables document
SLT monitor consistency of TC across school 
School environment reflects TC practice eg symbolised signage 


	Evidence:
PLPs
Pupil progress data
Pupil engagement with symbols



TC is evident in all classes and all areas of school
	
Pupil premium funding to provide TC TA 2 days per week 

£450 course cost for TA for communication

	
Whole staff training by end of term 4

SLT monitor classroom practice - ongoing
	
GS

	

	Ongoing review – record SMT monitoring dates and evaluative comments:
End of year review - 

	4.


	SLT
All class teachers
	Provide pupils with a wide range of cultural experiences 
	Pupils gain knowledge and experiential input linked to own and other cultures
	Evidence:
Teacher planning
Class DoJo
Facebook posts
Pupil work books
Learning Walks
	Parent/carer voluntary contributions

Friends Association 
Donation as appropriate
	Ongoing
	Curriculum and Standards committee

	Ongoing review – record SMT monitoring dates and evaluative comments:


	End of Year Review: Analysis and impact:





	Area 4 – Quality of leadership and management


	
Item
	Person
Responsible
	
Target
	
Outcomes
	
Evidence
	
Costings
	Completion Date
	Governor Link

	
1.


	 
All SLT
	Ensure CPD at all levels leads to planned school improvement

	Staff have the skill set to support their role in all areas of school.

Class based staff are supported by colleagues with strong skills and expertise in identified areas
	NPQ programme for identified staff
Level 3 TA in each class
Communication TA completes relevant course

	CPD budget
	
July 2026
	
Q of E committee

	Ongoing review – record SMT monitoring dates and evaluative comments: 

	End of Year Review: Analysis and impact:

	2  
	
DD 
LS
LD
OL
	Support Governors to effective monitor and evaluate the success of the school at meeting pupil needs
	Governor trained in monitoring quality of education 


Governors have increased knowledge of curriculum, learning environments and pupil progress data


	Governor skills audit .
Record of Governor training

Governor Induction Programme in place
	
	
Audit by Feb 26


Induction program me in place by Feb 

	DH
DC

	Ongoing review – record SMT monitoring dates and evaluative comments: 

	End of Year Review:

	3  
	OL - supported by all SLT
	End financial year with small surplus [Currently set an in- year deficit]
	 Year end budget reflects balanced budget achieved
	Evidence:
Minutes of GB finance and staffing meetings

LA budget review


	
	
April 2026


	
DC and Finance and Staffing committee

	Ongoing review – record SMT monitoring dates and evaluative comments: 

	End of Year Review: Analysis and impact:

	4  
	OL supported by all SLT
	Ensure compliance with H&S in all aspects of the building and play areas
	Outcomes:
Reduction in H&S issues reported

Maintenance log regularly updated and reviewed
Regular meetings by OL with site team




	Evidence:
H&S reports to Governors
Maintenance log
Governor H&S walks


	
	
Ongoing
 

 



	
DC

	Ongoing review – record SMT monitoring dates and evaluative comments: 

	End of Year Review: Analysis and impact:

	5
	
SLT and Govs
	Target:Develop Governor Induction programme
	Outcomes:
Robust cycle of policy review by Governors in place

Completed skills audit of new Governing Body

Governor induction and CPD programme in place

Regular Governor monitoring of the effectiveness of the curriculum, including involvement via learning walks 

	Evidence:
Policy review schedule in place

Schedule of Governor monitoring visits
Governor training records

Notes of Governor visits
GB minutes

	
	 March 2026
	  

DH and all GB

	Ongoing review – record SMT monitoring dates and evaluative comments: 

	End of Year Review: Analysis and impact:



SDP Targets for years 2 [2026/27] and year 3 [2027/28]
	Quality of Education: 

	 Targets for year 2026/27

	1. Embedding of an ASD approach to teaching and learning based on TEACCH CPD and resources, routines and structures 
2. CURRICULUM: 
· Ensure subject leaders have an action plan in place for all core subjects to drive strategic development as well as monitor and review impact. 
· Ensure the subject specific curriculum is planned to enable pupils to understand and remember each small step of learning 
· Ensure the curriculum offer enables a personalised learning approach and is aspirational but achievable and links to EHCP outcomes 
3. ASSESSMENT: 
· Ensure an assessment system that matches and captures the achievements within the curriculum model. Review of our assessment methods to more easily monitor and evidence pupil achievement and progress 
· Develop an assessment tool which enables teachers to recognise prior learning, attainment and to build on next steps across both core and foundation subjects.   

	 Targets for year 3 – 2027/28
1. Review the class space for Post 16 to ensure it enables a feeling of finishing school and moving into a more adult environment 
3. Enhance outdoor play areas to support learning  

	 Behaviour and Attitudes: 

	 Targets for year 2 – 2026/27 

	1. Introduce the Thrive profiling tool enabling individual and group intervention. 
2. CPD on sensory processing needs; how these can be identified and the implementation of sensory diets 
3. Advanced training for staff in strategies to support pupils with transitions 
4. Established process for pastoral intervention to be fully embedded, identifying and supporting pupil needs 
5. Establish a programme of family learning to support families and pupils.  The programme will be informed by parent/carer meetings and questionnaires. 

	 Targets for year 3 – 2027/28
1. Ensure all new staff are Thrive and Team teach trained before commencing work as part of induction process 
2. Have our own qualified Team Teach and Thrive trainers  

	 Personal Development: 

	 Targets for year 2 – 2026/27

	1. Further embed pupil voice into the monitoring and development cycle of the whole school, ensure co-produced EHCP’s to prepare pupils for Modern Britain
2. Ensure that the Total Communication policy is applied consistency across the school and core vocabulary identified and implemented, including use of signing, symbols and individualised communication systems.  
3. Re-introduce the school singing and signing choir as a year-round club 
4. Embed SMSC & Careers learning more explicitly signposted within intended curriculum planning 

	 Targets for year 3 – 2027/28 
1. Expand links with local companies to support the work related learning and careers programme 
2. Review the school vision and values to ensure still fit for purpose. 

	 Leadership and Management: 

	 Targets for year 2 – 2026/27

	1. Share leadership roles and responsibilities more widely as more teachers are appointed 
2. Train all teachers in providing effective evidence against the LA pupil bandings 
3. Enhance specialist support for teachers and pupils  
4. Governors to consider pros and cons of academisation 

	 Targets for year 3 – 2027/28

	1. Establish a separate charity to fundraise for a new hydrotherapy pool by the pavilion 
2. Update the sensory room 
3. Review staff induction process to ensure still appropriate for expected cohort in Sept 2026 
5. Review staff CPD programme to ensure appropriate for expected cohort in Sept 2026 
6. Skills audit of Governors to develop Governance for school year 2026/27 




