[image: ]                                Annual Attendance Strategic Plan 
“Engage, Enrich, Inspire”

The purpose of this annual plan is to 
· Reflect the ambition of the organisation to achieve the best possible attendance
· To have an annual forum in which to reflect on what has worked and further strategies to be trialled
	School Attendance Lead: Lizzie Spowart
	Governor lead: Ashley Hurkett

	National Attendance Data
The data shows that the attendance rate across the academic year 2024/25 was 92.8%. The absence rate was, therefore, 7.2% across all schools.
By school type, the absence rates across the academic year 2023/24 were:
13.0% in state-funded special schools (9.7% authorised and 3.3% unauthorised)


	Attendance Target 24-25: 90%
	Attendance Achieved 24-25: 86%

	Attendance Data
	Attendance Category 
	23-24
	24-25

	Overall attendance – Whole school

	86.3%


	85.17%

	Monitored severely absent 

Medical needs
Other reasons
	

1.4%
10%
	

2.7%
4.2%

	Pupil Premium
Pupil Premium
Non-pupil premium

	
84.28%
87.43%
	
82.24%
86.76%



	Free School Meals
Free school meals
Non free school meals
	
85.28%
86.97%
	
82.61%
87.49%


	Key Stage Data
Early Years
KS2
KS3
KS4
Post 16
	
91.97%
84.38%
87.61%
89.77%
86%
	
93.8%
85.2%
88%
82%
83%





	Attendance Data Summary
 Attendance data was carefully tracked throughout the year. 
Over the last academic year we trialled a number of strategies to support good onsite attendance . These are beginning to have the desired impact and require further embedding to ensure continuity and consistency to further improve attendance towards the overall target. Maternity leave and reduced contract of the licensed THRIVE practitioner within the pastoral team, has impacted the implementation of some desired strategies. The addition of 2 FLW’s has increased capacity to support families, identify support needed at the earliest opportunity and appropriate plans implemented and monitored to increase attendance in school. The increased capacity has enabled trusting relationships to be built at home, creating some security when attending school.
Although the data highlights an increased number of students who are persistently absent, there are several that had health conditions requiring recovery periods from surgery. There are 3 pupils that are persistently absent where it is not evident that their disability is the cause for this and AP is being provided for them. School continue to work within a muti-agency team to ensure support and pupil needs remain at the centre of decisions.
We are pleased, however, with our continued ability to improve attendance for some pupils with anxiety by introducing them gradually over a period of time and then evidencing sustained attendance. These pupils have been able to access the sessions planned and continue to increase attendance.
The key stage data is varied; the decrease in KS4 and KS5 is linked to pupils with medical care needs and 2 that were highly anxious who have left HOF in July 2025.
Further analysis is needed to determine the possible cause for a decrease in attendance for pupils in receipt of pupil premium and free school meals. We will aim to increase this over the coming academic year.

	Successful Intervention

	Intervention
1, Appropriate well-being intervention to be identified for those experiencing anxiety relating to school. This could be delivered by pastoral TA
2, The development of THRIVE throughout school will have a positive impact on school attendance.
3, Reintroduction back in to school with pastoral support in place.
	Impact
Intervention has been provided to 4 children specifically linked to school based anxiety. This has been successful with 2 pupils returning to school. The other 2 are engaging in intervention and accessing AP. The pastoral team will continue this into he next academic year.

The THRIVE practitioner was on maternity leave and has reduced her contract. This intervention has not had the desired impact on attendance. There is an implementation plan in place for the forthcoming academic year.

This has been successful for 2 out of 4 long standing absent pupils. The other 2 are engaging with the pastoral FLW at home and beginning to engage with AP. Hopefully, they will return to school over the next academic year.


	New Attendance Target 25-26

	New intervention to be trialled
1, Develop an options curriculum element for Key stage 4 pupils to incorporate a wider range of activities to engage students, providing some element of pupil choice, alongside greater opportunities for PfA sessions
2, The use of a bespoke mentoring services to engage pupil in learning and transition back on to school site.
3, Pupil specific interventions to be put in place to support pupils in receipt of pupil premium (PP) and free school meal (FSM)

	
	Success Criteria 

Key Stage 4 attendance will increase to 88%.





Persistently absent or non attending pupils will have returned to HOF for 50% of the school week

Pupils in receipt of FSM and / or PP will increase attendance by 2%
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