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Heart of the Forest Community Special School 

 

Intimate Care Policy 

 

This policy should be read in conjunction with the Safeguarding and Child Protection/Vulnerable Adult 

Policy, Keeping Children Safe in Education (KCSIE) 2017 and Guidance for safer working practice for those 

working with children and young people in education settings (Oct 2015). 

 

Introduction 

Intimate care can be defined as care tasks of an intimate nature, associated with bodily functions, body 

products and personal hygiene which demand direct or indirect contact with or exposure of the genitals.  

Examples include care associated with continence and menstrual management as well as ordinary tasks such 

as helping with washing or bathing. 

 

Implementation 

When undertaking intimate care with a pupil, their dignity is preserved at all times.  A high level of privacy, 

choice and control is provided to all pupils.  Staff have had relevant child protection and moving and 

handling training.  During staff induction programmes new staff shadow other staff members when carrying 

out intimate care and are made aware of any individual care plans which impact on intimate care.   

 

Pupils have access to a personal safety curriculum, as part of the PSHE curriculum, with regard to their 

developmental level, in order that they can have a level of awareness of appropriate care. 

 

Equipment required to enable intimate care to be carried out safely and effectively is provided following 

assessment by physiotherapist and/or occupational therapist. PPE such as gloves and aprons will also be 

supplied, and it is important to recognise that the wearing of gloves at a minimum is classed as best 

practice. Aprons are supplied as an additional option for the personal protection of staff and their clothing. 

 

Communication with the pupil who requires intimate care is facilitated using the preferred means for the 

individual in order that their needs and preferences can be met and that they can be made aware of each 

procedure being carried out. Pupils are encouraged to be as independent as possible in their personal care. 

 

One adult will carry out intimate care unless there is a sound reason for having two adults present as 

outlined on their Moving and Handling assessment, behaviour plan or in their Health and Care plan. Where 

possible however we will ensure that another appropriate adult is in the vicinity.  Wherever possible the 

same pupil should not be cared for by the same adult on a regular basis.  There is staff rotation within the 

class team in providing intimate care.  This ensures that over-familiar relationships are discouraged from 

developing. Where possible pupils’ intimate care is undertaken by a member of staff of the same sex.   

 

In the Early Years Department is has been agreed, following EY Ofsted Guidelines that 2 same sex pupils 

can be changed at one time with 2 staff members present. Where there are shared care facilities between 

Early Years and Primary classes it is acceptable for 2 same sex pupils to be in the room together with 2 

members of staff.  However this should be the exception and staff will always check with staff already in 

the room that it is appropriate and dignity of pupils will be maintained. 

 

When managing the personal care of pupils, it is possible that pupils of either gender may experience 

arousal. In these cases, if at all possible the pupil should be left alone, if this is safe and practical. Staff 

should return to complete the personal care task once the pupil has had some time alone. In some cases, it 

might be appropriate to continue to put on the pupil’s pad. These situations will need to be recorded and 
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discussed with the class teacher and parents. If this is a regular occurrence it will need to be recorded in a 

care plan for that pupil, with specific guidelines on how to manage the situation. 

 

When supporting a female pupil with menstrual management staff will assist with changing a sanitary pad 

but tampons will only be used if the pupil is able to independently manage the process and this has been 

confirmed with the parents/Carers. 

 

It is sometimes necessary for staff to change with pupils in communal areas following swimming. Staff will 

set a good example and change in a modest way with consideration for all users.  

 

If a member of staff has any concerns about physical changes in a pupil’s presentation these are reported 

as outlined in the School’s child protection policy. 

 

If a pupil shows signs of distress or unhappiness about being cared for by a particular member of staff this 

is investigated and outcomes recorded and acted upon. If an allegation is made by a pupil all necessary 

procedures are followed. 

 

Monitoring, Review and Evaluation 

This Policy undergoes a detailed review by staff and Governors as appropriate.             

The Governing body together with the Head teacher monitors the effectiveness of the Policy. 
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