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In accordance with the Government’s requirement for all Governing Bodies, the 3 core 

strategic functions for the Heart of the Forest Community Special School are: 

1. Ensuring clarity of vision, ethos and strategic direction 

2. Holding the Head Teacher to account for the educational performance of the school and 

pupils 

3. Overseeing the financial performance of the school and making sure it’s money is well 

spent 

The Governing Body of the Heart of the Forest Community Special School was re-constituted 

in September 2013 and now consists of: 

• The Head Teacher 

• 1 elected Teacher Governor 

• 2 elected Parent Governors 

• 1 Local Authority Governor 

• 7 Co-opted Governors who have been appointed because, in the opinion of the 

Governing Body, they have the skills required to contribute to the effective 

governance and success of the school: our Governing Body took the decision to 

appoint as co-opted Governors one elected non- teaching Staff member and one 

retired member of Staff.  The remaining Co-opted Governors are members of the 

local community, including the manager of a voluntary support body for children 

with disabilities which has close connections with the school, a parish councillor, two 

business people, one of whom has financial expertise, and a Governor with 

personnel and HR experience.  All members of the Governing Body are relatives of 

children or people with disabilities, or have worked with them.   

 

Full Governor meetings are held once every three months, and four committees consider 

different aspects of the school in detail.  They meet at least twice a year and are: 

• Learning  and Teaching 

• Personnel and Community 

• Premises and Health and Safety 

• Finance 

We also have committees which deal with Staff matters as required. 



Governors have good attendance at meetings and we have never cancelled a meeting 
because it was not “quorate” (the number of Governors needed to ensure that legal 
decisions can be made). It is now a requirement that a record of attendance at these 
meetings is recorded by the Clerk of the Governing Body and reported to the full Governing 
Body annually. 

There is good collaboration with Special Schools in Gloucestershire.  Governor links and 
examples of good practice are facilitated through a meeting which is held 3 times a year 
with Head Teachers and Governors of the other Special Schools. Governors are also 
represented at meetings at Shire Hall to keep up to date with news from the Local 
Authority. 

Governors have attended INSET days which included training sessions and input into the 
School’s Self Evaluation Form. Governors also completed their own self-evaluation analysis 
and skills audit. 

Governors are regular visitors to School doing monitoring visits to look at specific areas of 
the curriculum, meeting Staff and also listening to pupils read. Heads of Department and 
Staff have been invited to committee meetings to present reports on their subjects and 
detailing their plans and focus for the forthcoming year. We were very pleased to welcome 
some FE students who gave us wonderful accounts of their experiences whilst on their work 
experience placements. 

We are very keen for the community to become involved and to use the wonderful facilities 
we have on site and have welcomed other Schools to use our grounds for camping, making 
use of the new Sports Pavilion, and another Special School enjoyed their visit using our 
cycles and cycle track. 

Governors have enjoyed being part of the School community this year by being judges in the 
Talent Show, running stalls at the Xmas Bazaar and Summer fete, attending Parents’ 
evening, the Leavers’ Prom and even representing the School in a local pub quiz! We have 
been instrumental in forming “Heart of the Forest Re-united”, holding a second successful 
annual evening for former pupils of the School to get together with old friends and Staff to 
exchange news of what they are now doing. 

As Governors we are very committed to our duty of safeguarding the pupils and we consider 
an important aspect of this is to ensure the appointment of a School Nurse this year. Other 
plans for the forthcoming year include changing our Commissioning Brief with the Local 
Authority to amend the age range of pupils we can admit to the School from age 3-19 to age 
2-19 and with regard to the School buildings we are going to install solar panels onto the 
roof. 

Governors always welcome suggestions, ideas and feedback from Parents and Carers.  

Please contact the Chair of Governors, Pat Byett, through the front office.  More about the 

Governors, including a full list of names, can be found on the School website. 

 

 


